
Managing Career in Turbulent Times

When your Organization is Downsizing 

Ravim

Managing Oneself 



Topics  

 Case Study: Ms Sunshine‟s frustrations

 Career : just a part of Life 

 Your career : your responsibility

 Evaluate yourself 

 Project Manage your career 

 My personal approach

 Case Study: Solution to Ms Sunshine‟s 
problems
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Case Study 1

 Ms Sunshine joins a multinational company: 
Simco,  at a senior executive level

 Her first year performance was terrific. She 
gets appreciation from all including CEO

 Gets award of stock options and salary raise 

 In the second year Simco gets acquired by a 
bigger corporation: Kiana

 She gets a large group to lead

 She performs quite well. Get many awards and 
best possible “performance rating”, Stock options, 
Regions best talent award and a recognition letter 
from Kiana‟s Executive VP 
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Case Study I (continue..)

Third Year

 Kiana‟s troubles start; Start loosing market share

 Ms Sunshine continues to work hard and smart 

 Her team continues to outperform 

 Company continues to fail in delivering “Star products”

 Recognition stops coming .. as old people from Kiana 
starts finger pointing towards Simco. Blame game starts

 Ms Sunshine‟s manager leaves organization

 Ms Sunshine continues to lead ..

 Keeping team‟s motivation high 

 Engaging people with more work 

 Despite these efforts, Sunshine was disappointed 
to find that her non-performing peer (from Kiana 
gang) gets her position  
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Case Study 1 (continue..)

 She is depressed, dejected, and confused

 She doesn‟t want to take up lower level 
position.. But ..she doesn‟t have any choice.

Now, 

 Where has Ms Sunshine gone wrong?

 What should be Sunshine‟s strategy towards 
her career?

 How should she handle oneself?
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Career .. Just a part of Life..

 A “Job” is just a part of career .. Not a career 
by itself

 Job is not Life. If we make “job” as our life, 
we start loosing finer aspects of Life

 Life is full of ups and downs. Each “down” 
gives up opportunity to move up 

 With more force and acceleration

 “Job loss” may happen due to many reasons 
–many of these are beyond your control

 Donôt blame yourself for it
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Nature of Organizations

 A few organizations value “employee loyalty”

 A long stint in an organization (say 5-10 
years) doesn‟t guarantee „continuation in the 
job‟

 It is „win-win‟ relationship for the both 

 When an organization becomes inefficient and 
start loosing market share or profit, it reduces 
workforce to become “faster” and to “reduce cost”

 When an employee feels that “he/she is not 
rewarded enough, he/she can take up other job.

 Win-Win is possible if both Organization and 
Employee are happy with each other
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Your career .. Your responsibility 

 Realize your immense potential 

 You have proved yourself several times in your 
career

 You have managed very critical deliveries very 
successfully

 You have enormous amount of knowledge 

 You often don‟t recognize it 

 You are smart, honest, and hardworking 

 Don‟t undersell yourself 

 We often undersell ourselves

 In long term you need to think if you are 
underselling yourself

Ravim‟s Notes 
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Your Career.. Your responsibility

 Frequent manager changes

 Many of us experience one or more manager 
changes every year

 Good relationship with manager will always help 
you in career, now and in future

 If you are a good performer, you can always get a 
job in your old manager‟s organization

 Your manager can help you only in a limited 
way

 Don‟t depend too much on him/her as his/her own 
career depends on many things

 Have a mentor within or outside your 
organization
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Evaluate yourself 

 Spend time on self analysis

 Your strengths and weaknesses

 How is your career progressing?

 Are you happy about the progress and your 
learning ?

 If you are not happy about your career, what are 
you doing about it?

 External evaluation of your strengths
 Use this as feedback mechanism
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Networking within and outside your Organization

 Important competency –networking

 A few tips:

 Remain in contact with your Ex managers

 If you have done well in the past, they will always help 
you

 Remain in touch with HR managers of your 
current and previous organizations 

 They can tell you about new openings

 Remain in touch with your college seniors and 
classmates 

 Attend meetings / seminars within and outside 
your organization

 Use tools: LinkedIn etc
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Project Manage your career

 Accept reality

 No point in blaming anyone 

 Come out of  „denial state‟ 

 Come out of your comfort zone

 Ask in „heart of your heart‟.. Are you happy and 
progressing well

 If not, do something about it

 Keep a back up option 
 It is after all your choice at the end to “continue” or 
“not”
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Finding New Job : Project Manage it

 Create a project plan to find a new 
assignment

 Use Excel 

 This will kick-start the process and help you to 
come out of your comfort zone

 Remember that it is a project not a program 

 This process takes about 6 months

 Don‟t give up even when it doesn‟t workout 
for a few months 

 Plan, Execute, and Achieve
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My Personal Perspective

 Everything happens for good

 There is a hidden message from Higher Force for 
you to accept change and move to other place or 
group –which is more appropriate for you

 If you deserve a higher and better job, nature 
will force you in that direction

 All people –whom you think are your adversary 
(eg. Your colleague who now is your boss) –help 
you in moving ahead in life to a better assignment 

 So, never criticize anyone as he/she is playing a 
positive role in your progress
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Managing Oneself

 Don‟t be nervous or loose sleep

 We often get unnecessary worried thinking of the 
worst

 See a „job threat‟ as an opportunity to move up in career 
and life

 There may be a lot of opportunities waiting for you in the 
current organization. Explore it

 Believe in your capabilities. Remember that you often 
under estimate your own capabilities

 Don‟t play safe game all the time 

 Achieve financial independence as early as possible in 
Life 
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Managing Oneself : My approach

 Firm belief in Higher Self who is taking care 
of me and my family 

 Try not to resist changes 

 Invest my time and energy in Self

 Meditate 

 Try to observe myself and  “my jumping monkey” 
–my mind 

 Try not be hard on myself

 Work hard without expecting results. Leave 
results to Higher Self
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Case Study 1

 What should Ms Sunshine do ?
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Backup slides 
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The Message 

 In order to accomplish something, one must 
have „willô to do it, and to have the will to 
do it, one must know what one wants to do. 
If one doesn‟t know what one wants to do, 
one can‟t do it. First one should know, have a 
plan, a purpose, a program if you like; One 
must know what one wants to do, and then 
one must have will to do it, and then one 
can do it  - Sri Aurobindo, Mother
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Finding a new Job: Project Plan and Execution

1. Prepare CV ; Use best possible format ; Get it reviewed by many 
people including some senior executives and Job consultants. Don‟t 
keep it static. Tailor it for different positions/different organizations. 
Give max 1 week time to this activity

2. Improve your Linked-in profile. Get good recommendations from your 
ex Managers (most important). Recommendation from your peers 
and juniors doesn‟t add much value. 

3. Prepare a list of 25 preferred companies and 25 other companies –
where you want to work. Include small and mid size companies, as 
well (Time: 1 week)

4. Try to get a senior level contact / HR contact in these companies. 
Take help of your friends /ex boss for this task. If you can‟t find a 
contact, use LinkedIn (1 –2 months)

5. Find names and email addresses of top 20 job consultants (include 
International companies ; Indian companies, Individual Executive 
search firms) (time: 1-2 weeks)

6. Establish contact with hiring manager in companies. Alternatively, 
make sure that your CV reaches directly in the hand of HR head / 
hiring manager
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Finding a new Job: Project Plan and Execution  
7. Meet Job search executives personally. Get inputs on your CV. 

Discuss your profile and how to position it in different organizations

8. Interview Process:

Read your CV properly before going for interview

Anticipate questions and prepare answers

Go through hiring company‟s website in details

Read and understand company‟s business

Read their financial report 

Never criticize your current organization. Always paint a bright picture of it

Tell them “why you are interested in joining their company”. Also, prepare 
answer for “why you want to leave current organization”.

Talk to as many people as possible who have worked in that organization 
to learn about it

Never discuss salary till you get the offer.

Be honest and simple ; Remember that the hiring organization needs you 
as much as you need the job; 

Each interview is a learning experience

9. Seek help of “Higher Self” or “Almighty God”

Do regular follow up 
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